OA in health libraries —
Impacts, responses, futures




| respectfully acknowledge the
past and present traditional
owners of this land on which we
are meeting, the Noongar people.
It is a privilege to be standing on
Noongar country.

| also acknowledge that the
Aboriginal population in the

South Metropolitan Health Service
is diverse and includes Aboriginal
people from many communities
across Australia.

| also acknowledge the
contributions of Aboriginal
Australians and non-Aboriginal
Australians to the health and
well-being of all people in this
country we all live on and
share together.




Impacts, responses, futures

= Affordability, accessibility, equity



Presenter
Presentation Notes
The objectives of OA are to improve affordability, accessibility and equity of access to research.  Good objectives.  When I thought about the impacts of OA, I thought I might call one section – Be Careful What You Wish For – and then found that one of our speakers from last week (Dr Danny Kingsley) beat me to it back in 2016.
https://www.slideshare.net/DannyKingsley/be-careful-what-you-wish-for-unexpected-policy-consequences 

In an environment where an early response to calls for OA was the introduction of APCs, she noted – APCs levied by hybrid journals are 64% higher than the average APC charged by a fully OA title;  that Elsevier and Wiley reap some 40% of the total APC spend; there is no correlation between the cost of APCs and the cost of production, or with the journal’s impact factor.

As an attempt at revolutionary change it could be described as still captive to our past.

In thinking about the impacts, responses and futures as they affect health libraries we see a very lopsided triangle – easy enough to identify many points of impact, much more difficult to pick the most effective responses and a very unresolved and unclear future to achieve the goals of OA.



Impacts

= Cost shifts

= Library funder perceptions

= Value calculations

= Discovery and retrieval impacts

= Skills development — librarians and clients
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Presentation Notes
I thought we’d take a look at the impacts from these perspectives.


Impacts — cost shifts

= Quality publishing costs $ to deliver value
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Focusing on Value — 102 Things Journal
Publishers Do (2018 Update)
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https://scholarlykitchen.sspnet.org/2018/02/06/focusing-value-102-things-journal-publishers-2018-update/

Open does not mean free – there are costs to the production of scholarly communication as the 102 things article enumerates.  


Impacts — cost shifts

i LEARNED
PUBLISHING

Original Article =~ & Open Access (9 @)

Transformative agreements: Do they pave the way to open
access?

Angel Borrego g% Lluis Anglada, Ernest Abadal

First published: 03 December 2020 |

https://doi.org/10.1002/leap.1347
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There is a bewildering range of transformative models that have emerged.

Transformative agreements: Do they pave the way to open access? - Learned Publishing - 3 December 2020
https://doi.org/10.1002/leap.1347
There is a wide array of OA business models available. “Wise and Estelle (2019, p. 19) identify 27 strategies that support full, immediate OA and are Plan S compliant. They organize these strategies into seven categories: transformative models; cooperative infrastructures and funding models; immediate sharing with open licence models; article transaction models; open publishing platforms; other revenue models; and cost reduction. They define ‘transformative models’ as those that ‘repurpose existing institutional spend with publishers in order to open content’ (Wise and Estelle, 2020, p. 17) and identify seven categories of transformative agreements: California Digital Library pilot transformative agreement; Knowledge Unlatched's journal flipping programme (now referred to as Subscribe-to-Open); Libraria; publish-and-read agreements; read-and-publish agreements; SCOAP3; and Subscribe to Open developed by non-profit publisher Annual Reviews.”

Transformative models are also discussed in a posting on the Scholarly Kitchen

Seeking Sustainability: Publishing Models for an Open Access Age - Scholarly Kitchen - 7 April 2020
https://scholarlykitchen.sspnet.org/2020/04/07/seeking-sustainability-publishing-models-for-an-open-access-age/

“These agreements take one of two forms. A read-and-publish agreement is an agreement in which the publisher receives payment for reading and payment for publishing, which are bundled into a single contract. In a publish-and-read agreement, the publisher receives payment only for publishing and reading is included for no additional cost.
…
In a pure publish agreement, a contract is made to manage and fund an institution’s authors ability to publish in fully open access journals from a particular publisher. These may take the form of a single payment for unlimited publishing in a given period of time or individual payments per article, likely with a discount.
…Under subscribe to open, a subscribing library is only guaranteed to have access to the content by continuing to subscribe; however, if all libraries continue to subscribe, then not only will those libraries have access to the content for their users, but the content will also be openly available. In either case, the subscribing libraries are assured of their priority — access to the content — but the collective impact is access for all. In essence, subscribe to open is a no-risk opt-in for the subscribing institution. “
…
Membership model

My sense is that most health libraries based in hospitals or health services have few options in taking up alternative options to play a role in supporting the underlying costs to deliver a robust and sustainable scholarly communications infrastructure.  I’ll work through a mini case study to illustrative my point.




Impacts — cost shifts

“Still, it is clear that making most articles
gold open access could wallop the library
budgets of research-intensive universities
whose scientists publish the most papers.
Many institutions that publish little research
would save money by dropping
subscriptions and letting faculty members
read articles for free, analysts say, and
publishers would look to recoup the lost
revenue through publishing fees.”
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Who pays?

A new mandate highlights costs, benefits of making all scientific articles free to read. Jeffrey Brainard. ScienceMag - 1 January 2021
https://www.sciencemag.org/news/2021/01/new-mandate-highlights-costs-benefits-making-all-scientific-articles-free-read 

“An additional source of concern is free riders. If more institutions shift towards OA embedded in TAs, the share of OA will dramatically increase. As a result, less research-oriented institutions will be tempted to cancel their subscriptions (Esposito, 2018). In the case of consortia, this behaviour may unbalance internal agreements for cost distribution.”
Transformative agreements: Do they pave the way to open access? - Learned Publishing - 3 December 2020
https://doi.org/10.1002/leap.1347

There will be winners and losers – and costs will not be equitably shared.  If you are in a smaller health library, where your researchers are not always first author on papers, or where they may have no funds to devote to APCs, what does that mean for who pays?  Establishing transformative agreements across multiple publishers requires scale to make the exercise feasible.
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A quick case study for SMHS – we track staff publications.  In 2020, SMHS authors published 536 articles that we were able to identify - 495 of them are represented in a LENS site.  This graph is almost impossible to read of course but to give you the headlines under 110 articles were published in Wiley journals, just over 60 in Elsevier journals and so on.  What chance a transformative agreement with a publisher at this scale?  Almost none – it would not be worth the effort to quantify in more detail.  Not all SMHS authors are first authors – some would have been from a university or another health service.  The University or health service library could well be counting the same article with the same publisher.  A lot of publishing is a collaborative effort from people across multiple institutions.  Which library gets to claim the transformative agreement offset?  Perhaps all of us as it does reflect the scientific collaborative reality.  APCs however are paid by one place I think – if researchers have access to such funds.
https://www.lens.org/lens/scholar/search/results?collectionId=180684&preview=true&orderBy=%2Bpublished 


Impacts — cost shifts

Fiona Stanley Hospital University of Western Australia Royal Perth Hospital
330 233 66

= "

Monash University University of Sydney Sir Charles Gairdner Hospital
o 47 45

O This logo grid displays top institutions based on the number of scholarly works in this result set.

<
PSP

Curtin University
65

University of Melbourne
44


Presenter
Presentation Notes
FSH has a rich list of co-authors from collaborating institutions.

Catherine Clarke’s presentation last week told us that CAUL members are paying around $300 million p.a. in subscriptions – it would make more sense to bundle the whole national scholarly communication procurement into a series of publisher transformative agreements.  If the nation’s libraries end up as a mix of pay to read and pay to publish institutions  there will be no benefit of scale or a means to ensure we end up with a system that improves accessibility, affordability and equity.

How to enable smaller independent publishers to participate in OA agreements – Information Power S – 9 June 2021  Appendix 1 – Types of OA agreements
https://wellcome.figshare.com/articles/online_resource/How_to_enable_smaller_independent_publishers_to_participate_in_OA_agreements/14731308/1


Impacts — library funder perceptions

= Toxicity through transition
(when library funders mistakenly equate OA with a
licence to slash budgets)

» PubMed search for neoplasms [majr]
2010 = 99,527 citations

2010 = 32,070 citations — free full text
2020 = 127,495 citations

2020 = 53,389 citations — free_,______,fuﬁll text




Impacts — value calculations

= Subscription value in a changing world

Paywalls remain common in medical research. A review estimated that only 28% of all
scholarly publications are currently open access [9], meaning that the vast majority of
academic knowledge remains inaccessible without a paid individual or institutional
subscription. While just over half of all biomedical research was found to be open access,
substantial variations were found by discipline; for example, 84% of publications in tropical
medicine were open access, while only 7% of pharmacy publications were open access [9].
Another study focused on global health research found that 42% of scholarly articles were
published behind a paywall [10]. Paywalls thus continue to represent a substantial barrier to
freely access medical knowledge.
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Day, S., Rennie, S., Luo, D. et al., 2020. ‘Open to the public: paywalls and the public rationale for open access medical research publishing’. Research Involvement and Engagement – 28 February 2020
https://researchinvolvement.biomedcentral.com/articles/10.1186/s40900-020-0182-y

The value of subscriptions is becoming harder to evaluate with hybrid (some open some paywalled) journals in the mix.




Impacts — value calculations
@ unsub  asouT~  HELP  PURCHASE

O New version! We've added lots of features, including support for COUNTER 5. See release notes @

A better way to analyze your Big Deal.

The Unsub dashboard helps you reevaluate your deal's
value, and understand your cancellation options.
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Larger libraries with many ‘big deals’ are increasingly using tools such as Unsub to evaluate the value delivered from publisher package subscriptions (with various types of document delivery as alternative access for lower value titles).
https://unsub.org/

Factors that come into play in determining value include:
the length of embargos, percentage of total content that is open, the cost of document delivery alternatives, the amount of overlap if titles are in different packages, the level of historical usage over different time periods, post cancellation rights.

One factor that is harder to get an appropriate cost-benefit analysis is  one that takes account of the criticality of the content for smaller niche subject areas. 
In short, determining value is now more complex and data driven.

If cancellation is the decision, it is critical that document delivery options are considered carefully – other libraries are making the same calculations – there could be unforeseen outcomes if inter-library supply at non-commercial rates need to be replaced by PPV rates.



Impacts — publication quality
|
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There is no direct relationship that says subscriptions = quality and open access titles are questionable – that nexus is broken – all content has to be critically evaluated.

https://selibrary.health.wa.gov.au/journals/preprints

Preprints have played a large role through the pandemic (not a universally positive one)!

Peer review in ‘traditional’ journals has not always prevented very poor quality papers getting through though - https://retractionwatch.com/ 

Quality issues concerning open access journals - Open Access.Nl
https://www.openaccess.nl/en/what-is-open-access/quality



Impacts — discovery & retrieval

= Browser extensions that detect and link to
OA articles

* [mpact on workload when clients request
content that is OA

= Delivering from a repository? Using the
Journal Publishing Tag Set (JATS)?
https://www.niso.org/standards-
committees/jats
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Open Access Button   https://openaccessbutton.org/
Unpaywall   http://unpaywall.org/products/extension
LibKey from BrowZine   https://thirdiron.com/downloadnomad/   https://thirdiron.com/products/libkey-discovery/
Lazy Scholar  http://www.lazyscholar.org/
EndNote Click (formerly Kopernio)   https://click.endnote.com/
Google Scholar button  https://chrome.google.com/webstore/detail/google-scholar-button/ldipcbpaocekfooobnbcddclnhejkcpn?hl=en
Core Discovery  https://core.ac.uk/services/discovery
Lean Library  https://www.leanlibrary.com/

https://www.niso.org/standards-committees/jats
https://www.niso.org/standards-committees/jats

Impacts — skills development

In a world where all research is open, the role of the library is
shifting from licensing and disseminating to facilitating and
supporting the publishing process itself.

This requires a fundamental shift in terms of structures, tasks
and skills. It also changes the idea of a library’s collection. Under
the subscription model, contemporary collections largely equal
content bought from publishers. Under an open model, the
collection is more likely to be the content created by the users of
the library (researchers, staff, students etc.), content that is now
curated by the library. Instead of selecting external content,
libraries have to understand the content created by their own
users and help them to make it publicly available— be it through
a local repository, payment of article processing charges or
through advice and guidance. |
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Open access and the library
https://www.mdpi.com/2304-6775/7/1/3   p.1


Impacts — skills development

Home Archives Vol 2 No 1 (2021): Journal of Health Information and Libraries Australasia

Articles

Scholarly communication knowledge and skills
in hospital and health services libraries: report

of a survey

PDF

Published: May 14, 2021

Dr Mary Anne Kennan
Adjunct Associate Professor, Charles Sturt University
https://orcid.org/0000-0003-1342-9853

Dr Danny Kingsley

Visiting Fellow, Australian National Centre for the Public Awareness of
Science

https://orcid.org/0000-0002-3636-5939

Dr Joanna Richardson
Scholarly Communication Consultant, Griffith University
https://orcid.org/0000-0002-1871-6707
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https://www.johila.org/index.php/Johila/article/view/48


Impacts — skills development

e [nstitutional repository management

e Publishing services

e Research practice

e Copyright services

e Open access policies and the scholarly communication landscape
e Data management services

e Assessment & impact metrics
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https://www.johila.org/index.php/Johila/article/view/48


Impacts — skills development

NASIG

TRANSFORMING THE INFORMATION COMMUNITY

WWW.Nasig.org

NASIG Core Competencies for Scholarly
Communication Librarians

Final Version

Approved and adopted by the NASIG Executive Board, August 11, 2017
Revision approved and adopted 1/10/2020

>
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https://nasig.org/resources/Documents/competencies/CompetenciesforScholCommLibrarians_final_ver_2017-08-11%20Edits%202020%20(1).pdf


Responses

How do we respond to the impacts?

In cost shifts

In library funder perceptions

In value calculations

In discovery and retrieval

In skills development — librarians and clients
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Are APCs being paid in your institution?  Who pays them?  Are there options to form consortia or partnerships and seek economies of scale in establishing transformative agreements?  Are we open to campaigning for new models that sit outside or our traditional organisational boundaries?
Are we keeping library funders grounded in the reality that we are have not reached OA nirvana and budgets are still important?
Are we gathering data to make informed and defensible decisions with subscription purchases?
Are we making life easier for clients to connect to free full text (browser extensions, links to reputable OA collections etc)?
Are we building our own skills and helping clients build their scholarly communications skills?

It is interesting to see the rise of librarians as campaigners – questioning deals offered by publishers and seeking to form alliances to pressure for change.
Campaign to investigate the academic ebook market – ebook SOS
https://academicebookinvestigation.org/

eBook Licensing in Europe and the Vanishing Library? - Liber Europe [YouTube video] - 15 July 2021
https://www.youtube.com/watch?v=B-Va9oYDOn4




Futures

* The future isn't just something that
happens. It's a brutal force with a great
sense of humor that will steamroll you if
you're not watching.

* The future isn't something that happens to
us; it's something that we make happen.
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Quotes


Questions
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