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Contexts

= QOriginally started as ‘Evaluation Project’ within the Library (but it’s not about
a feedback form!).

= Evolved into a series of workshops and training programs outside the Library.

= The current workshop is based on the workshop offered as part of a Graduate
Certificate of Academic Practice (GCAP) unit/subject.

= MONASH University
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Aims of the workshop today

= Discuss what a comprehensive and systematic evaluation of any
educational/training program would look like (for you)

" Project management approach to evaluation

2 MONASH University
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Deliverable of the ‘workshop’ today

= You will be prompted to respond to some questions and discussion points.
= Write down your response, ideas and comments as you go through.

= Verbalise your ideas during discussion time; this will help consolidating your
ideas (yes —it is true).

= ..etvoila! You will have a good list of things to think about later to make your
evaluation systematic and comprehensive (...well, in theory).

= MONASH University
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(Loose) structure of this workshop

= \What is evaluation? — the first half an hour
= \What and how do we evaluate? — the second half an hour

= How do we communicate? — the last half an hour

2 MONASH University
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Part 1: What is evaluation?
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Exercise 1: Conceptualising the program’s
‘success’

" Choose a program you have been involved as a case study, and write down
(and discuss with others if time allows):

— Alittle bit about the program and its context
— Your role in the program
— What you consider as successful outcomes of the program

% MONASH University
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Exercise 1: Conceptualising the program’s
‘success’ - debrief

= What makes your program a ‘success’? Is it...

— How smoothly and efficiently it run?

— How well the participants and staff responded?

— How much the participants learnt from the program?

— How much the participants take away form the program?

— How it impacts the organisation, industry and beyond?

2 MONASH University
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The five levels of evaluation to be used today

Levels of evaluation Descriptions

Infrastructure Evaluation of infrastructure examines the accessibility,
efficiency and sustainability of the program.

Perception Evaluation of perception examines participants’ reactions
and perceived learning

Learning Evaluation of learning examines participants’ knowledge and
skills acquisition

Behaviour Evaluation of behaviour examines participants’ applications
of the learnt knowledge and skills

Outcomes Evaluation of outcomes examines long-term impacts and
sustained effects of the learning and teaching

= MONASH University
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Adapted by the presenter, based on Kirkpatrick (1994) and The Rugby Team (2009)
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What is evaluation?

“Evaluation is the systematic assessment of the worth or merit of
some object” (Trochim, 2006a)

= So which object?
= Worth or merit for what/whom?

= And what do we mean by worth or merit?

= MONASH University
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The five levels of evaluation

Levels of evaluation Descriptions

Infrastructure Evaluation of infrastructure examines the accessibility,
efficiency and sustainability of the program.

Perception Evaluation of perception examines participants’ reactions
and perceived learning

Learning Evaluation of learning examines participants’ knowledge and
skills acquisition

Behaviour Evaluation of behaviour examines participants’ applications
of the learnt knowledge and skills

Outcomes Evaluation of outcomes examines long-term impacts and
sustained effects of the learning and teaching
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Adapted by the presenter, based on Kirkpatrick (1994) and The Rugby Team (2009)
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Part 2: What and how do we evaluate?
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Level 1: Infrastructure

QUESTIONS

" |s the administration and logistics of the program feasible, effective and
sustainable?

= Was the program accessible and equitable for participants, and how was it
attended/accessed by participants?

METHODS AND DATA

= Statistics and attendance type (e.g. no. of sessions, no. of attendees,
compulsory vs. voluntary)

= Collecting qualitative data using structured observation and informal
questions/feedback from staff and participants

2 MONASH University
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“The number of learning skills orientation classes held in the Hargrave-Andrew
Library has dropped from 21 classes over the first two weeks in 2009 to merely 8
classes over the first three weeks in 2016.”

...but we now reach the first-year students in their respective curricula.

“As of 2016, there is no generic research data management programs offered by
the Library for the current graduate students in the Faculty of Information
Technology.”

...but we see them as part of their faculty induction and the coursework
components of their candidature.

2 MONASH University
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Exercise 2a: Infrastructure

Take a moment and write down (and discuss with others if time allows):
= What kind of ‘questions’ are relevant to your program, and why?
= What kind of ‘data’ do you already have, and how has it been used?

= Now you think about it, what kind of ‘methods and data’ would you be using
to evaluate this aspect of the program?
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Level 2: Perception

QUESTIONS
= Was the program relevant to participants’ needs and interests?
= Did the participants like the program and/or find it useful for their learning?

= Dothey know that they learnt what we think we taught?

METHODS AND DATA
= Constructive alignment
= Surveys (including pre- and post-surveys)

" |n-class activities (e.g. diagnostics, pre-class activity)

2 MONASH University
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A usual suspect...

Table 1: Summary of the feedback (1: Strongly agree; 2: Agree)

Question 7: I understood the purpose of the session

1.717948718

Question 8: | have learned something today that I wall
use in my studies

1.780645161

Question 9: The learming activities helped my

understanding 1.922580643
Question 10: [ understood the presenter's

explanations 1.806451613
Question 11:

I would recommend this session: 145/157

92.36% (145/157)

I would not recommend this session to others: 7/137

1.46% (1/157)

Recommendation neutral or not entered: 5/157

3.18% (5/157)

= MONASH University
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Information research and Laaring Skill: Feedback Form 2003
1. Thie sasalon PACIIZ1 1% Waorkshop
2. Date and starting tme: 25" March 2009
3. Presenter: Tomas ZapnraMonskd 53t
4. Branch hosting seaslon
[]Benwick [JCautiehd []Gippsland [ Hargrave-Andraw
[Jlaw [J Matheson [JReninsula X Phamacy [ WA
5. Your faculty
[JArt&Design [Jarts [JEwEss [ Edug [JEng [JinfoTech [JLaw
[]Medicing, Mursing & Healih X Pharmacy [ Sclence [T
&. Your level
¥ Undergraduate []Honowrs []Postgraduate  []Academic Staff [ Library St
[ Cther
7. 1 understood the purpose of the sasslon.
[ Strongly agree []Agree [ Mewiral []Disagree []Stroagly [] Mot appicable
5. I have learned something today that | will ues In my studies or ressarch.
[ Strongly agree [JAgree []Meutrsl [ Disagree []Srongly [ Mot applicable
9. The leaming activities helpsd my underatanding.
[ Strongly agree []Agree [ Mewiral []Disagree [ Strongly [ Mol appicable
10. | underetood the pressnter's axplanztions.
[ Strongly agree []Agree []Meutrsl [ Disagree []Strongly [ Mot applicable
11. | would recommend this sesslon to ancther student.
O Mo OYes
12. Plaase stats somathing that you can apply to your studies or ressarch.

13. Other comments.
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...and another.

26 responses in total

Average ratings (1 = extremely useful; 2 = useful; 3 = mederately useful; 4 = of some us; 5 = not
useful at all):

e Introductory session: 1.8

¢« Preparing a poster: 1.8

« Writing a research paper: 2.1
» Presenting a poster: 2.1

Comments:

» Endnote session was good.

» Endnote session was useful, but | have found that Mendelay is neter than Endnote.

 Preparing a poster and talking about poster can be combined.

o A very good programme! Meed more free lunch though!

» Fantastic programme :P

s Overall, enjoyable to get in touch with fellow research students to talk about their topics.
Found people with commeon topics.

« Writing a research paper could have be done earlier.

+ | found it hard to make time to come to all sessions because | had to do lab work at these
times. | think it would be easier to come to the sessions if they were all on one day.

s Well donel

 The interaction is good.

e Sessions were well prepared and presented.

» The majority of the content of this lecture series is common sense. The more specific
requirements for posters and reports will prove particularly useful still.

e The time for the sessions often interfered with experiments. Might have been better to have
them at the start or end of the day, rather than the middle. :)

e Not on at great time of day... Fairly interruptive to lab work. On a whole, reasonably good
activities.

e Larger and more in depth session.

o | liked when we got lunch included.

« You look cute. Good job.

= MONASH University
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SESSION [/ COURSE EVALUATION FORM

Titha: Summer Rosearch Program Seminars
Date: December 2011-February 2012
Teachers: Noriaki Sato and Tomas Zshora

To what extent have thess sesslons been useful in helping you with the

1, Introductory activity at Induction day

2. Preparing a poster

| 3. writing a research paper

Estramaly ugsful

Useful
Pl ahedy wranlul

Of some uss
ot al all el

Exlremeety wseful
Uselut
Mndnrab::.h' usaty
O secrvin bl
Mot at al usshi

Modertoly useful

. _Dlwvn [FT]
at ol all us=ful
Esfranaly usaful

Meloedcantaly usaful

__Cisomeuss |
Mot at all usaful

Comments

Evaluating your educational/training programs (ALIA 2016)

Thank you lar yaur inpul.
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Evaluation Form: Pre-session survey

...and pre- and post-
survey as part of Emmm"&n%m“mpu““mﬂ";;fm mww
class activities

these concepts apply to my research project.

Stromgly agres
Agres

Heutral

Dizagres
Stromgly dizagres

aooon

Question Z: | understand the concept of Ressarch Data Management (RDM) and its relevanoee to my
rezzarch projeat.

O Strongly agree
O Agre=

3O Heutral

O Dizagres

O Stromgly dizagres

Question 3: | hawe a reasonable understanding of the current publication practioe and trends in [T fields,
and how this implicates to my research projeat.

Stromgly agree
Agres

Heutral

Dizagres
Stromgly dizagres

aooan

Question 4: | understand the ooncept of bibliographio data management, and its relevancs to my
research projeat.

O Stromgly agres
O Agre=

O Heutral

O Disagres

O Strongly disagre=

Question 5: What do you expeot to l=arn from this session?

2 MONASH University
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Evaluation Form: Post-session survey

Research training module for FIT HDR students: Understanding research as Cuestion 7: | have & reasonable understanding of the current publication practios and trends in [T fislds,
a process (including formulation of research guestions) and how this implicates to my ressarch projeat.
Question 1: The sacsion and its contents were targated at the right Level. g i;:;slw!mr
O Heutral
g i:n::gly == O Dizagres
O Mewtral 3 Strengly disagres
g ?:l::g;;dh!m Question 8: | understand the concept of biblicgraphio data management, and its relevance to my

research projeat.
Question 2: The teaching materials wsed/ provided [=.g. shides, handouts) were useful.

O Strongly agres
O Strongly agres g Agree
] beutral
S Newra 3 Diagree
O Dizagres O Strongly dizagree
O Strongly disagres=

Question 9: The oecion addremed the sxpectations you desoribed at the beginming of the ssccion.
Question 3: The exeroises were targeted at the right level.

O Strongly agres
O Strongly agres g Agres
]
S 3 D
T Dizagres O Strongly dizagres
O Strongly dizagres=

Question 10: Owerall, you are satisfied with the s=mion.
Question 4: The teaching was effective.

O Strongly agree
O Strongly agres g Agree
S e 3
O Dicagres O Strongly disagres=
E= Thes CQuestion 171: You would recsommend this session to other PhD students.
Question 5z | understand the oonospts of intell=atual property (IF). copyright and authorship, and how
these concepts apply to my research project. g ::s
O Strongly agree
g :2:.“‘ Feedback and suggestions:
O Dizagres
O Strongly disagres=
Question &: | understand the concept of Research Data Management [RDM) and its relevance to my
research projeat.
O Strongly agres
O Agre=
O Heutral -
O Dizagres
O Strongly dizagree
=] i i
- MONASH UﬂlverSF[y Evaluating your educational/training programs (ALIA 2016) 31st August 2016 | 21
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Exercise 2b: Perception

Take a moment and write down (and discuss with others if time allows):
= What kind of ‘questions’ would be relevant to your program, and why?

= How have you been using a survey or a questionnaire? If so, how purposefully
are you using it?

= Now that you think about it, what kind of ‘methods and data’ would you be
using to evaluate this aspect of the program?

% MONASH University
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Levels 3 and 4: Learning/behaviour
QUESTIONS

" |s the program aligned with the learning outcomes? (Level 3)

= How does the program contribute to participants’ authentic learning
experience outside the program? (Level 4)

= Did the program achieve what was set out as the learning outcomes of the
program? (Level 3)

= Did participants recognise the relevance of the skills learnt and apply in their
authentic learning experience outside the program? (Level 4)

METHODS
= Constructive alignment

" |n-class activities (e.g. quiz, tests) and assessment (if applicable)

2 MONASH University
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Levels 3 and 4: Learning/behaviour

QUESTIONS
= |s the program aligned with the learning outcomes? (Level 3)

= How does the program contribute to participants’ authentic learning
experience outside the program? (Level 4)

= Did the program achieve what was set out as the learning outcomes of the
program? (Level 3)

= Did participants recognise the relevance of the skills learnt and apply in their
authentic learning experience outside the program? (Level 4)

METHODS
= Constructive alignment

= |n-class activities (e.g. quiz, tests) and assessment (if applicable)

= MONASH University
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Evaluation/Planning Cycle

/ Evaluation Phase \ Planning Phase

Utilisation of results in management and Formulation of problem, issue, concern
decision-making

onceptualisation of possible

Analysis of evaluation data . ) .
ernatives, actions, strategies

Design
components of
the evaluation

Detailing of
alternatives and
their implications

Conceptualisation of how to
measure the program, outcom

) Evaluation of alternatives and
and target population

selection of best

d

Formulation of evaluation questions an . )
Implementation of selected alternatives
hypotheses

(Trochim, 2006b)

% MONASH University
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Rubrics for consistent marking

Assessment form for the evaluation of MCE 1100 essays 2011

Student NAME/ID ....ccvviiiiiiiiiirereirersnsnsanssnssssanns

Essay title

Assessor
Structure

x|V VIV

Mark |

Abstract - clear summary of the main points and conclusions

Introduction - background and rationale for the essay and an
indication of what to expect in the body of the essay

Appropriate use of sections, headings
' Logical order and path

Development of valid case or argument
Use of relevant illustrations / tables

Appropriate length

no

Sample rubrics with permission
by Dr Tomas Zahora

Conclusion — succinct summary of the main findinas
F

Understanding and knowledge

Identification of central issues and concepts
Depth and breadth of coverage of topic
Accuracy

Clarity and precision in describing and using ¢

Critical analysis of published literature

Explanation of technigues used to examine th
Ability to formulate own questions and develo|
conclusions

Referencing

All cited references listed systematically ina t
An appropriate number of relevant sources cil
references)

Uniform and accurate reference style

2 MONASH University

Library

Students
communicate
knowledge and
process

Appropriate style
(F3)

Presentation is not
clear, language is
seldom discipline-
specific, and grammar
is problematic

Presentation is mostly
clear, with a strong
attempt at using
discipline-specific
language, with some
grammatical issues

Presentation is clear,

uses mostly discipline-
specificlanguage, with
few grammatical issues

Presentation is clear,
uses discipline-specific
language with no
grammatical issues

Logical order and
focus (F3)

The presentation is
unfocussedand
disorganised

The presentation does
nothave a strong focus,
and individual parts do
notalways logically
cohere

The presentation is
focused and most of its
elements follow logical
order

The presentation has a
clearly communicated,
distinct focus, and all
elements of the
presentation follow
logical order

Ability to answer
questions on
technigue and

Some questions are
answered, but
language and

Most questions are
answered, but language
15 not always discipline-

All questions are
answered using
discipline-specific

All questions are
answered using
discipline-specific

by the slides or the
paper and does not
engage with the
audience

some engagement with
the audience

with the audience is
consistent, with
appropriate choice of
guestions for the
audience

critique (F3) perspective are not specific language but do not language andreflect
discipline-specific range outside of the multiple perspectives
article itself
Interactivity Presenter is distracted Presenter attempts Presenter's engagement Presenter engages the

audience visually and by
asking questions so as
to maximise their
understanding and
impact of the
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Exercise 2c: Learning/behaviour

Take a moment and write down (and discuss with others if time allows):
= What kind of ‘questions’ are relevant to your program, and why?

= What kind of ‘methods and data’ would you be using to evaluate this aspect
of the program?

= |f not possible in your specific context, why do you think it is?

% MONASH University
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Level 5: Outcomes/long-term impacts

QUESTIONS

= How is the program aligned with the outcomes and attributes defined by your
institution/organisation (e.g. Graduate Attributes, strategic initiatives)?

= How did the program impact on the participants’ outcomes beyond your
institution?

METHODS

= Constructive alignment (as part of planning)

. 77?7

= MONASH University
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Exercise 2d: Outcomes/long-term impacts
Take a moment and write down (and discuss with others if time allows):

= Can you identify the broader outcomes/attributes your program should be
aligning to?

= How would you respond to such outcomes/attributes?

% MONASH University
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Does yours look like this?

...or better (of course)!

% MONASH University
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Lesson learnt 1: Planning as evaluation

Levels of evaluation [To be evaluated during the planning

To be evaluated after the delivery

Infrastructure Logistics and administration

Coverage and outreach

Perception Relevance to participants’ needs and interests

participants’ reactions and perceived learning

Learning Relevance of the learning and teaching to the learning
outcomes

participants’ learning and skills development

Behaviours Transferability of the knowledge and skills taught

participants’ application of the knowledge and skills taught

Outcomes Relevance of the learning and teaching to their contexts

Long-term impacts of the learning and teaching

= MONASH University
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Lesson learnt 2:
Methods discussed in this workshops

*= Three main types of methods used:

— Unobtrusive methods:

e Collecting qualitative data using structured observation and
informal questions/feedback.
— Survey:

e Mainly quantitative analysis of the data gathered through a formal
instrument (i.e. questionnaire).
— In-class activities and assessment:

e (Quantitative analysis of the data gathered through assessment
tasks.

2 MONASH University
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Lesson learnt 3: Don’t give away your data
alone (given them your narrative instead!)

= Data alone doesn’t speak...

= The narrative makes the data meaningful, and the data will help you make the
narrative more convincing.

& mgyASH Umver8|ty Evaluating your educational/training programs (ALIA 2016) 31st August 2016 | 34



Part 3: How do we communicate?

% MONASH University
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Exercise 3: Audience(s) of your evaluation

= \Who would be interested?
= \Who should be interested?

= Who may be interested?

= How would they hear you?
= What do they hear?

= Why would they listen (to you)?

2 MONASH University
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Exercise 3: Audience(s) of your evaluation

= \Who would be interested?
= \Who should be interested?
= Who may be interested?

Your ‘favourite’ audience vs. ‘hidden’ stakeholders

= How would they hear you?
= What do they hear?
= Why would they listen (to you)?

The format you feel most comfortable vs. the format they find engaging

2 MONASH University
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Legal, policy and ethical issues

How widely can you share your evaluation?

= |Legal consideration: Privacy and confidentiality

= Policy consideration: Ethical clearance, data/record management and faculty
academic procedures

= Ethical consideration: Participants anonymity, professional integrity and
potential labelling of a particular cohort

2 MONASH University
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Part 4: Conclusion — where from here?

% MONASH University
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Towards a community of practice

= Development of expertise of individual practitioners, through development of
resources and staff training

= Communication of expertise to wider communities of practice, through
leadership and publication

= Consolidation of expertise within the organisation, through strategic
dissemination and documentation of the data

2 MONASH University
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Thank you...

= Feel free to contact me at:

Noriaki.Sato@monash.edu

= Please fill in a feedback form at the following address:

https://goo.gl/forms/GVPbsxZe4gFaDREO?2

= MONASH University
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