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Contexts 

 Originally started as ‘Evaluation Project’ within the Library (but it’s not about 
a feedback form!).  

 

 Evolved into a series of workshops and training programs outside the Library. 

 

 The current workshop is based on the workshop offered as part of a Graduate 
Certificate of Academic Practice (GCAP) unit/subject.  
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Aims of the workshop today 

 Discuss what a comprehensive and systematic evaluation of any 
educational/training program would look like (for you) 

 

 Project management approach to evaluation 
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Deliverable of the ‘workshop’ today 

 You will be prompted to respond to some questions and discussion points.  

 

 Write down your response, ideas and comments as you go through.  

 

 Verbalise your ideas during discussion time; this will help consolidating your 
ideas (yes – it is true).  

 

 …et voilà! You will have a good list of things to think about later to make your 
evaluation systematic and comprehensive (…well, in theory).  
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(Loose) structure of this workshop 

 What is evaluation? – the first half an hour 

 What  and how do we evaluate? – the second half an hour 

 How do we communicate? – the last half an hour 
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Part 1: What is evaluation? 



Exercise 1: Conceptualising the program’s 
‘success’ 

 Choose a program you have been involved as a case study, and write down 
(and discuss with others if time allows):  

– A little bit about the program and its context 
– Your role in the program  
– What you consider as successful outcomes of the program 
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Exercise 1: Conceptualising the program’s 
‘success’ - debrief 

 What makes your program a ‘success’? Is it… 

– How smoothly and efficiently it run? 
 

– How well the participants and staff responded? 
 

– How much the participants learnt from the program? 
 

– How much the participants take away form the program? 
 

– How it impacts the organisation, industry and beyond? 
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The five levels of evaluation to be used today 
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 Levels of evaluation Descriptions 

Infrastructure Evaluation of infrastructure examines the accessibility, 

efficiency and sustainability of the program. 

Perception Evaluation of perception examines participants’ reactions 

and perceived learning   

Learning Evaluation of learning examines participants’ knowledge and 

skills acquisition 

Behaviour Evaluation of behaviour examines participants’ applications 

of the learnt knowledge and skills 

Outcomes Evaluation of outcomes examines long-term impacts and 

sustained effects of the learning and teaching 

Adapted by the presenter, based on Kirkpatrick (1994) and The Rugby Team (2009) 



What is evaluation? 

“Evaluation is the systematic assessment of the worth or merit of 
some object” (Trochim, 2006a) 

 

 So which object?  

 Worth or merit for what/whom?  

 And what do we mean by worth or merit? 
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http://www.socialresearchmethods.net/kb/intreval.php
http://www.socialresearchmethods.net/kb/intreval.php


The five levels of evaluation 
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Part 2: What and how do we evaluate?  
 



Level 1: Infrastructure 

QUESTIONS 

 Is the administration and logistics of the program feasible, effective and 
sustainable? 

 Was the program accessible and equitable for participants, and  how was it 
attended/accessed by participants? 

 

METHODS AND DATA 

 Statistics and attendance type (e.g. no. of sessions, no. of attendees, 
compulsory vs. voluntary)   

 Collecting qualitative data using structured observation and informal 
questions/feedback from staff and participants 
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“The number of learning skills orientation classes held in the Hargrave-Andrew 
Library has dropped from 21 classes over the first two weeks in 2009 to merely 8 
classes over the first three weeks in 2016.” 

…but we now reach the first-year students in their respective curricula. 

 

 

“As of 2016, there is no generic research data management programs offered by 
the Library for the current graduate students in the Faculty of Information 
Technology.” 

…but we see them as part of their faculty induction and the coursework 
components of their candidature.  
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31st August 2016 Evaluating your educational/training programs (ALIA 2016) 15 

Students’ learning spaces circa 2013 

Students’ learning spaces in 2016 

A threat to the 
Library? 

…well, not quite. 



Exercise 2a: Infrastructure 

Take a moment and write down (and discuss with others if time allows):  

 What kind of ‘questions’ are relevant to your program, and why? 

 What kind of ‘data’ do you already have, and how has it been used?  

 Now you think about it, what kind of ‘methods and data’ would you be using 
to evaluate this aspect of the program?  
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Level 2: Perception 

QUESTIONS 

 Was the program relevant to participants’ needs and interests? 

 Did the participants like the program and/or find it useful for their learning? 

 Do they  know that they learnt what we think we taught? 

 

METHODS AND DATA 

 Constructive alignment 

 Surveys (including pre- and post-surveys) 

 In-class activities (e.g. diagnostics, pre-class activity) 

 

 

 

31st August 2016 Evaluating your educational/training programs (ALIA 2016) 17 



A usual suspect… 
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…and another. 
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…and pre- and post-
survey as part of 
class activities 
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Exercise 2b: Perception  

Take a moment and write down (and discuss with others if time allows):  

 What kind of ‘questions’ would be relevant to your program, and why? 

 How have you been using a survey or a questionnaire? If so, how purposefully 
are you using it?  

 Now that you think about it, what kind of ‘methods and data’ would you be 
using to evaluate this aspect of the program?  
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Levels 3 and 4: Learning/behaviour 
QUESTIONS 

 Is the program aligned with the learning outcomes? (Level 3)  

 How does the program contribute to participants’ authentic learning 
experience outside the program? (Level 4) 

 Did the program achieve what was set out as the learning outcomes of the 
program? (Level 3) 

 Did participants recognise the relevance of the skills learnt and apply in their 
authentic learning experience outside the program?  (Level 4) 

METHODS 

 Constructive alignment 

 In-class activities (e.g. quiz, tests) and assessment (if applicable) 
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Evaluation/Planning Cycle 
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Formulation of problem, issue, concern 

Conceptualisation of possible 
alternatives, actions, strategies 

Detailing of 
alternatives and 
their implications 

Evaluation of alternatives and 
selection of best 

Implementation of selected alternatives 
Formulation of evaluation questions and 
hypotheses 

Conceptualisation of how to 
measure the program, outcomes, 
and target population 

Design 
components of 
the evaluation 

Analysis of evaluation data 

Utilisation of results in management and 
decision-making 

Evaluation Phase Planning Phase 

(Trochim, 2006b) 

http://www.socialresearchmethods.net/kb/evalcult.php
http://www.socialresearchmethods.net/kb/evalcult.php


Rubrics for consistent marking 

Sample rubrics with permission 
by Dr Tomas Zahora 
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Exercise 2c: Learning/behaviour 

Take a moment and write down (and discuss with others if time allows):  

 What kind of ‘questions’ are relevant to your program, and why? 

 What kind of ‘methods and data’ would you be using to evaluate this aspect 
of the program?  

 If not possible in your specific context, why do you think it is?  
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Level 5: Outcomes/long-term impacts 

QUESTIONS 

 How is the program aligned with the outcomes and attributes defined by your 
institution/organisation (e.g. Graduate Attributes, strategic initiatives)? 

 How did the program impact on the participants’ outcomes beyond your 
institution? 

 
METHODS 

 Constructive alignment (as part of planning) 

 ??? 
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Exercise 2d: Outcomes/long-term impacts 
Take a moment and write down (and discuss with others if time allows):  

 Can you identify the broader outcomes/attributes your program should be 
aligning to? 

 How would you respond to such outcomes/attributes? 
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Does yours look like this? 

…or better (of course)! 



Lesson learnt 1: Planning as evaluation 
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Levels of evaluation To be evaluated during the planning 

To be evaluated after the delivery 

Infrastructure Logistics and administration 

Coverage and outreach 

Perception Relevance to participants’ needs and interests 

participants’ reactions and perceived learning   

Learning Relevance of the learning and teaching to the learning 

outcomes 

participants’ learning and skills development 

Behaviours Transferability of the  knowledge and skills taught 

participants’ application of the knowledge and skills taught 

Outcomes  Relevance of the learning and teaching to their contexts 

Long-term impacts of the learning and teaching  



Lesson learnt 2:  
Methods discussed in this workshops 

 Three main types of methods used: 

– Unobtrusive methods:  

• Collecting qualitative data using structured observation and 
informal questions/feedback.  

– Survey:  

• Mainly quantitative analysis of the data gathered through a formal 
instrument (i.e. questionnaire).  

– In-class activities and assessment:  

• Quantitative analysis of the data gathered through assessment 
tasks.  
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Lesson learnt 3: Don’t give away your data 
alone (given them your narrative instead!) 

 Data alone doesn’t speak… 

 

 The narrative makes the data meaningful, and the data will help you make the 
narrative more convincing.  
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Part 3: How do we communicate? 
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Exercise 3: Audience(s) of your evaluation  

 

 Who would be interested? 

 Who should be interested? 

 Who may be interested? 

 

 How would they hear you? 

 What do they hear? 

 Why would they listen (to you)? 
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Exercise 3: Audience(s) of your evaluation  

 Who would be interested? 

 Who should be interested? 

 Who may be interested? 

Your ‘favourite’ audience vs. ‘hidden’ stakeholders 

 

 How would they hear you? 

 What do they hear? 

 Why would they listen (to you)? 

The format you feel most comfortable vs. the format they find engaging 
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Legal, policy and ethical issues 

 

How widely can you share your evaluation? 

 

 

 Legal consideration: Privacy and confidentiality 

 Policy consideration: Ethical clearance, data/record management and faculty 
academic procedures 

 Ethical consideration: Participants anonymity, professional integrity and 
potential labelling of a particular cohort 
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Part 4: Conclusion – where from here? 
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Towards a community of practice 

 Development of expertise of individual practitioners, through development of 
resources and staff training 

 

 Communication of expertise to wider communities of practice, through 
leadership and publication 

 

 Consolidation of expertise within the organisation, through strategic 
dissemination and documentation of the data  
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Thank you… 

 Feel free to contact me at: 

 

Noriaki.Sato@monash.edu 
 

 Please fill in a feedback form at the following address:  

 

https://goo.gl/forms/GVPbsxZe4gFaDREO2 
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