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A VERY SPECIAL LIBRARY 

NSW Parliament – Exterior 

Jubilee Room 
(former Parliamentary Library) 



WHERE DO WE WANT TO BE? HOW WILL 
WE GET THERE? 

Annette McNicol (Parliamentary 
Librarian) and Simon Chalmers 
(Director, Information Services) 

• Develop and implement a social media 
strategy. 

• Redesign library intranet to enhance 
accessibility. 

• Build a learning organisation. 
 

Initiatives 



Project 
Management 

• Project: A temporary endeavour undertaken to create a 
unique product, service or result 

• Project management: the application of knowledge, skills, 
tools, and techniques to project activities to meet the 
project requirements 



THE 4 PHASES OF OUR PROJECT 

 

PHASE 1: DEFINITION 

PHASE 2: PLANNING 

PHASE 3: IMPLEMENTATION 

PHASE 4: REVIEW 

 



PHASE 1: DEFINITION 

 

Key activities: 
 

1. Define what we meant by 
Learning Organisation 

2. Create a project brief 
What are we trying to achieve? 
How are we going to achieve that? 

 

 

 



PHASE 1: DEFINITION 

1. What is a "learning organisation" to us? 

 

"A learning organization is an 
organization skilled at creating, acquiring 
and transferring knowledge, and at 
modifying its behaviour to reflect new 
knowledge and insights" (Garvin, 1993). 

 

 

 

 

 



PHASE 1: DEFINITION 

2. Create a project brief 
 

• Purpose: To build a culture of learning, knowledge acquisition 
and knowledge sharing. 

• Goals: Create the foundations of a system for effective 
knowledge dissemination and management. 

• Approach: Hold targeted knowledge sharing sessions, develop 
knowledge base 

• Benefits: Better day-to-day problem solving and increased 
innovation; better communication, completion rates, and staff 
morale.  Better service for Parliamentarians. 

• Team: 2 librarians, 2 library technicians, 1 clerical 

 



PHASE 2: PLANNING 

 

Key activities: 
 

1. Develop project schedule / Gantt chart 

2. Create, run and analyse surveys 

3. Hold presentation skills training 

4. Develop training curriculum 

5. Set up knowledge capture system 
 



PHASE 2: PLANNING 

1. Develop project schedule 

 



PHASE 2: PLANNING 

1. Gantt chart 

 

 

 



PHASE 2: PLANNING 

2. Create, run and analyse surveys 

 A. Baseline survey 
 

B. Development Needs 
 



PHASE 2: PLANNING 

3. Hold presentation skills training 

 

 



PHASE 2: PLANNING 

4. Develop training curriculum 

 

 



PHASE 2: PLANNING 

5. Set up knowledge capture system 

 

 



PHASE 3: IMPLEMENTATION 

Key activity: 

1. Hold knowledge sharing sessions 
 

“Really, really helpful. Learned some new things that 
immediately helped.” 

 
“Great presentation; experienced the proverbial 

‘light-bulb’ moment.” 
 

“The chart alone was an a-ha moment. So helpful.” 
 



PHASE 3: IMPLEMENTATION 

 



PHASE 4: REVIEW 

 

Key activities: 
 

1. Create, send and review follow-up survey 

2. Review and document project and 
recommendations 

3. (Celebrate!) 
 



PHASE 4: REVIEW 

1. Create, send and review follow-up survey 



PHASE 4: REVIEW 

2. Review and document project and 
recommendations 



PHASE 4: REVIEW 

3. Celebrate achievements: 
 

• Improved knowledge sharing. 

• Increased knowledge acquisition. 

• Greater knowledge capture. 

• Enhanced core capabilities. 
 



CONCLUSION/WAY FORWARD 

 

1. Think about what "creating a learning 
organisation" means for your library. 

2. Use project management to help you get 
there. 

(Who knows where you'll end up!) 

 


