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“are we more mature
learning organisations
than we were three years
ago?”
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Libraries as learning organisations —
changing our approach to learning

(or a hero’s journey — the Cinderella approach to ‘getting
there’)
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The hero’s journey

Cinderella
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Ordinary World

Cinderella cleaning
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Call to Adventure

An Invitation to the Ball
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“The first step 1n solving a
problem is recognizing
that there is one.”
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Issue/problem definitions

« Soclety does not have a habit of learning

« Society thinks that learning only happens in a
formal learning environment

* Low literacy in society leads to low participation
INn society.
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Problem map/s

Broader social Cf bean
capital outcomes / ‘planting’
Broader social Other things (higher level
Bean capital ‘goods’ are hard to Unlike orchid L )
Eg newspaper counting outcomes / measure. group Libraries transaction based.
digitisation, cf experience based, Gary
project funding / Conroy-Cooper

Cf intrinsic
\ 4 motivation

We recognise it and
celebrate it

.

Funding often Passport to (A) Libraries not
tied to formal Tied t / next stage recognised as
education olﬁcor?les about literacy
outcomes \ Extrinsic - -
Motivation Society thinks that .
. Education sector
learning only doesn't
Because X / happens if‘ a formal value/recognise
Direct fundingisa | ¥ where most of setting. informal learning
real issue $$ are
- 4 Strong economic Too polite
Bureaucracy is Bureaucracy self- imperative driving - (C) Because /
narcissistic L perpetuates education 3?12?:3\:&“13‘ s lioraries speak =3
(status quo) oasare i quietly \ Not ready to be ~ “
T \ loud
Doesn't see Missed opportunity \ :
gﬂfs(i)crit : glftli?ss own gigz;llri_Leadbeater Vocational — Industrial model: Education isn’t
world view transformation) skilled workers < input/output < gg::ito r:vgr;g:aerr e+s .
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Impact/difficulty matrix

10
F1
B3
B2 « A1LAZA3
A g -
5
o
o
E
(I 5 10 T
Difficulty ---> W NN _
Actions \ /
Local = Blue . ‘\\\{/
Global (NSLA) = Red %
RE Vv
IMAGINING
LIBRARIES

www.nsla.org.au



Refusal of the call

Cinderella can't go...

\\‘\; ////
RE W
IMAGINING
LIBRARIES

www.nsla.org.au



Meeting the Mentor

The fairy godmother
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Critical Friend

“a trusted person who asks provocative
questions, provides data to be
examined through another lens, and
offers critiques of a person’s work as a
friend. “

- Costa, A. and KalI’“‘
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Crossing the threshold

Cinderella will go to the Ball...
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ests, Allies and Enemies

The pumpkin carriage, the dress, the glass slippers
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Matrix brief

“to improve NSLA Libraries’
organizational understanding and
practice as learning institutions and
their ability to deliver literacy and
learning programs to staff and public.”
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Learning organisation

* engaged in the delivery of literacy and learning
programs within and for its constituent
communities, and

« constantly evolving organizational understanding
and practice and thereby modelling the adaptive
power of learning to deliver the best outcomes for

Its communities. . \ )
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Cromains

Starting

The conceptofileaming’ is

Knowing

There isan awareness of the

Dwoing

There isaclear understanding

Being

People represent the active

forindividual, passive clisnts
Library staffact 25
gatekespersto expert service
A general senseof arrogance
prevails: “we are here for you,
vou will come to us’
Complacentattitudes block
the ability tosddressthe
barriersthat exist

There is =2 desire to build
understanding and to do
thingsdifferently

learning needs

Community learning needs ae
identified through dizlogus
and consultation

Staff work with clientsto
develop options and choices
for new learning opportunities
The library is recognised a5 2
wenue where community
memberscan mestand share
ideas; it isviewed 252 good
place to learn

learning

The library is recognised 25
contributing to the
achievementof community
gosals

Partnerships are developed to
support strategies for
collaboration withinthe
community

There are opportunities to
wiork with community groups
to co-create collective leaming
programs

Internal generally equated with wvalue of learning of the importance of meeting foarce ofthe librry
“training' Staff are includedin the learning needs across the Learning and development are
Few resources are 2llocated dizlogue aboutidentifying library integral tothe librany's future
for learning and development learning needs Individuals assume The ability to question,
Staff perceive operstional The need for learning and respansibility for theirown chzallenge, experiment and
activitiesto be mare development is acknowiedsed, learning reflect is accepted practice
impartant than leaming but the areaisunder- Appropriate resources are All st=ff have their own
Staff feel time poorbut resgurced allocated to meet these needs personzl development plans
recognise their nesdto grow The complexnature of Processeszre in placeto Opportunities for learning and
and dewvelop learningis recognised support farmal learning mentaring are embedded in
There isz2general desireto activities the daily operations of the
build understanding and to do The walue of informal learning library
thingsdifferently isrecognized
Technology, tools and
processes are used tosupport
the sharing of knowledge and
expertise
The library focuses on hMembers of the community Library staff believe theycan The library workswith the
External transactional service provision are aware of their spedfic contribute toother people’s community: programs and

servicesare underpinned by
communityconsultation
Community learning is
embedded in all zspects of the
library's services and programs
Multiple learning approaches
are available: onsite, offsite,
onling, participative,
collzborative and social

The community supports and
advocates for the libraryasa
centre of formal and informal
learning
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Approach

Cinderella arrives
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Central Ordeal

Cinderella falls in love...
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he Reward

The Prince falls in love...
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he Road Back

Midnight — the flight...
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Resurrection

The shoe fits... \\\‘ ' ’///
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Making the shoe fit...

Starting = Awareness

Knowing = Discussion

Doing = Implementing
Being = Embedding
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Return with the Elixir

The world changes...
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NTL - advagram

The Learning AWARENESS DISCUSSION IMPLEMENTING EMBEDDING
Concept
How well is the e Learning = e Library knows e Everyone e Learning and
concept of learning training Learning is understands it is development are
understood in the e Desire to build complex important to integral to the
Library context understanding e Library Staff meet staff libraries future

e Desire to do
leaning differently

e Community is
aware of their
own learning
needs

learning needs

® The learning of
the community is
promoted and
enabled

believe they can
contribute to
other people’s
learning

e Community
learning is
embedded In all
services and
programs.
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Validation

“...your framework captures the
complexity of both the dimensions of
learning and the developmental nature
of learning, based on theories and
models...”
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Validation

“I see applicability in many of the
framework dimensions, if I just change
“library” to “organization.”

Sandra Palmer, Learning Consultant

Office of Biometric Identity Management (OBIM) _
National Protection and Programs Directorate ™~
US Department of Homeland Security o
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(New) ordinary world

Happily ever after...
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“are we more mature
learning organisations
than we were three years
ago?”
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Yes (or maybe?)
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Us:

« Andrew Hiskens, Manager — Learning Services, State Library of
Victoria

— Emalil — ahiskens@slv.vic.gov.au
— Twitter - @ahiskens

 Rebecca Ong, Manager of Participation and Learning, State Library
of Western Australia

— Emall - rebecca.ong@slwa.wa.gov.au
— Twitter - @RebeccaOngl

« NSLA Literacy and Learning Group - \ /
— http://nsla.org.au/projects/literacy-and-learning \\\\l////
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